Introduction
to Resource
Family Work
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Introductions

Name & position

How longhave you
worked in the Resource
Family Program?
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Class Course
Structure

Two consecutive days

3-hour classes

Transfer-of-Learning (TOL) afterclass
Survey completed at the end of class

10/14/2025

Day 1 Agenda

Introduction
Overview
Kin-First Culture
Recruitment

Transfer-of-Learning post-
class assignment

Learner Materials/ TOLs
* LearnerMaterials FUSICN @t ma ==

* Resources
* Transfer-of-Learning Day 1 z

I 5 @3

https://fu s on.dss virgini a.govwds/LTD-Home/Learner-Materials
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1.Employ abest practi ce framework model
torecruitandretain resource families.
2.Implementa program to prioritize kin-first
culture and prioritize placement with kin
Course when safe and appropriate.
Objectives 3.Facilitate the use of the National
Development Training Curriculum

materials totrain and assess prospective '
resource families.

e Handout A-1

Overview

F——————————

Overview of
Resource Family
Program
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Role of Resource Family FSS
(Family Services Specialist)

Responsible for developinga poolofresource parents who are best
qualified to accommodate the needs of children and youth in foster care

Work diligently to recruit, train, and sup port resource families to develop

safe and nurturing homes for children whohave experienced trauma,
abuse, and neglect.

Identify individuals and fa milies who are committed to providing

re sponsive caregiving and who are willing to work to develop the skills
needed to do so.

Afterchildren are placed, coordinate their efforts with fostercare
staffto maintain safe and stable placements.

Promote stable foster care placem ents through ongoinginteraction
with resource parents.

Prioritize the Recruitment, Development, and Suppart of resource
families; essential to the local de partments of social services.

TTC ToraerPoreniCallogs

Based Child Welare Wo

Strength-based Child Welfare
Word s and Expressions

Historical- Recruitme ntand Re tention

Prefe rred- Develop and Support

HandoutB-1




Responsibilities of
home finding
include:

* Integrating a model of
Recruitment/Development/Support
throughout the agency

¢ Using standardized processes and
forms

* Assessing and engaging applicants
* Demonstrating cultural competence
¢ Conducting effective interviews

Training Requirements for Resource Family Staff

Resource e
Family
Program
Required
classes

‘coums

Handout B-2
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Recruitment, Dev
of R

Overview of
Framework

Resource




Key components

1. Recruiting Resource Families: Recruitment of resource families prioritizes
relative identification an d child-specific recruitment; regarding prospective
families inthe community, maximizing targeted recruitment is preferred with
minimal general recruitment.

2. Resource Family D evelopment: We embrace akin-first culture along with
ap hilosophy of “Selecting In” versus “Screening Out” when developing and
assessing trauma-informedresource families.

3. Preparing and Supp orting Re source Families: Resource families have the
trauma-responsive services and supports they need to provid e appropriate
care for childrenand their families, with special attention giventothe unique
needs of relative caregivers.
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Recruitment/Development/Support strategies
work togetherto create better outcomes

» More resourcefamilies

» More children achieving family
placement

> Less reliance on congregate care

Recruitment
| Dewelopment

» Fewer disruptionsand more
pemanency
» Less attrition of approved
families
/ » Better community re putation
T and partnerships

\ p

\ Support /

M p— Knowledgehu  Technical

Helping you transform
diligent recruitment

Q

https://dili gentrecruitmen t org/




; Treat Them Like

&7 GOLD

A Best Practice Guide to
Partrering with Resource Families

“In truth, good foster,
adoptive, and kinship
families are worth more than
gold—they’re priceless.”

Resource
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National Training
and Development
Curriculum (NTDC)

A successfuland
stable placement for
children is strongly
dependent upon
preparation,
education,
development.

A CURSICULUM FOR FOSTER,
ABORTIV FSHIP Fa

FAMAES

https://ntdctraini ng.org/

NTDC online session: Expandin Parenting Paradigm




Group
Reflection

Why is it importantto recruit and
developresource parents to be
trauma-informed caregivers?

10/14/2025

“Your child’s grief

is not your failure.

It’s their truth.
And when you
hold it gently, you
become asafe
place for them to
process it.”

Isaac Etter

Kin-First
Culture

Prioritizing placing
childrenandyouth
with Kin




Kin-First

InVirginia’s Kin-First Culture, we
families as the expertsin their

own lives,
making, and

family-drivendecision
families’desire torely

on one another for support.
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Benefits for Children:

* Maintains family and
cultural ties

* Reduces trauma from
separation

* Promotes stability and
continuity

Benefits for Families:

* Strengthens extended
familybonds

* Encourages community-
based support

Kin
Finding

“Every child
deserves a
family.

The bestoneis
theirs.”

Kinship Care v
Awareness Month

Every child
afamily.
The bestoneis theirs.

FOSTERVA.DSS, VIBGINIA, GOV/ KIMENIP




Prioritizing Kin

* Identify kin networks
eary

* Ensure placements
with kin are a priority

« Offer supportto kin
placements through
resources like training,
financial assistance,
and case management

10/14/2025

“Our purpose inKin Finding is
to restore the opportunity to be
unconditionally loved, accepted, and
safe in acommunity and family””

Kevin Campbell

Support

Mustbe first!

10



Support- 1st

* Retain experienced
resource families

* EVERYONE should be
committed to supporting
prospective and current
resource families

 Supporting children and
youth infoster care is
also acommunity-wide
responsibility

10/14/2025

Support Recruitment

Recruitment, develo pment,
and sup port services

are closely linked, andone
supports and stimulates the
other.

Development

Improving Recruitment
Outcomes

“11Things
a Practitioner
CanDo”

NationalR ecuitment Center for Recruitm ent andR etention of
Foster and Adoptive Parents( & A doptUSKids)

11



Oncechildrenare
placed, preventing
disruptions depends
in large measure on
ongaing support from
peers, the child
welfare agencyand
the community.
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BASIC PRINCIPLES FOR SUPPORT

v Treated with respect and valued as members of the child’s
permanencyteam

v Musthave the services and supports that will enable them to
provide the bestpossible care for children

v/ Support and retention of currently approved res ource
families is the single most effective recruitment strategy.

v Assess data and their needs toinform both recruitmentand

retention activities.
Section5.1

VALUING RESOURCE FAMILIES

Communication - high level of overall customer service.
Providing timely notification - res pecting their schedules.

Supporting and responding tothe needs of resource
families in atimely manner

12
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Ensuring that training and support activities are drivenby
resource family stated andunstated needs

Collaborating with neighboring LDSS to offer a variety of
sup ports and in-service trainings

Utilizing anongoing process to gather information about the
needs of resource families andtheir overall satisfaction
level regarding their relationship withthe LDSS

Recognizing and acknowledging resource families for their
expertise and service

Recruitment
Development
Support:

A Roadmap for
Recruiting Foster
Parents

Recruitment

Thisphase focuseson attracting
suitable families for children with
various needs, moving beyond
general appeals to a more
targeted and culturally sensitive
approach.

13



Recruiting Families Who Meet

Reflection

= S — —

When children and youth canno longer be with
their families, it's uptous to ensure they are
joinedwith a family who meets their needs.
Diligent Recruitment guides more positive

outco mes for children in foster care andfamilies
that care for them.

There are benefits in focusin g recruitment efforts
incommunities wh ere children are from.

Recruitment/Development/Support

Recruitment- Child Specific

l. Recruitment of resource families prioritizes relative
identification and child-specific recruitment; regarding prospective
families in the community, maximizing targeted recruitment is
preferred with minimal general recruitment.

10/14/2025

14



A. Utilize child-specific recruitment strategies todewvelop
individualized plans fora specific child based onthe child’s
background.

Uo Make early and continual efforts to search for and recruit
kinship care providers.

2. Implementchild centered family finding practicesto identify
apermanency resource among caring adults already connected to
the child, includingrelatives, friends, orcommunity contacts.

3. Provide timely notice to relatives about options to become a
resource family or other support for a child in agency custody.

f

10/14/2025

Make early and continual efforts

O Promptlyidentify and locate kin

QO Explain to parents the importance of identifying a support
network

O Use a variety of contact methods
O Earlyidentification may allow foraninitial placement with kin
O Consider fictive kin

Recruitment-
Child Specific:

- 5&

hil ntered kin findin
practices to identify a
permanency resource
among caring adults
already connected to the child

15



Notice to relatives

Kinship Carebrochure - New! Kinship Assistance

HIGHFDIAL 165

Resources
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Create a sense of urgency for makingthe first placement
a kin placement

“Research shows kinship foster careis more stable than non-kin care
and can help prevent disruptions that harm a child’s weltbeing.
Kin-first systems should invest necessaryresourcesinto making
the child’s first placement a kin placement whenever possible.
First placement with kin is key to red ucing the trauma of being placed
with someone the child doesn’tknow, and it also helps ensure non-
kin foster parents are available for children who don’t have viable
extended family options for placement”

~American Bar Association

A. Utilize child-specific recruitment strategies to develop
individualized plans fora specific child based onthe child’s
background.

4. Implement strategies forrecruiting“new” resource families
notyet connected tothe child as apermanencyresource.

& Listento and strongly considerthe voices of childrenand
youth in planning for their own lives.

6. Educate, engage and dewelop effective partners hips with
community organizations.

16



Strategies fol
recruiting
“n eWH

resource
families not
yet connected
to the child

”z N\

» Consider the school district and
community

* Consider hobbies and interests
* Consider clubs

* For older youth, discuss plans for
their future and vocational
interests

\
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Youth involvement

Listen to and strongly consider
the voices of children and youth
in planning for their own lives.

Effective
partnerships

Educate, engage anddewelop

effective partnerships with
community organizations.

17
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Contractors

* Mutual Family Assessment (MFA) staff

Adoption:

* Adoption Through Collaborative Agreement contracts
* AREVA (Adoption Resource Exchange of Virginia)

* Wendy’s Wonderful Kids Recruiters

* Virginia’s Kids Belong

[Resource: Child Specific Recruitment Plan

Recruitment
Development Targeted=

Support- Strategic, data-driven, diligentrecruitment
Recruitment

18



Diligent Recruitment

A diligent recruitment plan is acomprehensive plan thatoutlines
how your child welfare agency will recruit, develop, support, and
engage potential foster and adoptive families for childrenin foster
care.

Diligentrecruitment plans are intended to guide youragency’s
initiatives and activitiesforidentifying and engaging potential foster
and adoptive families who reflect the children inyouragency’s care
and who cansupport their unique needs.

10/14/2025

B. Direct targeted recruitment strategies on specific families or
communities who are best matched to meet the needs of the childrenin care.
Ua Develop a profile of the children in care in your locality, that includes

num ber of children in care,how manyarein each category by age group,
ethnicity, and specialneeds (sibling group, medical, educational, or emotional
needs, etc.), and where the childrenare placed.

2. Conduct utilization studies on aregular basis offosterhomes and
capacity, including how manyfamilies there are intotal, how many are in each
category when brokendownbyages of childrenaccepted inthe home,
ethnicity, andwillingness to care for special needs.

<, Conduct a gap analysis; develop andimplement a strategic recruitment

plan.

STRATEGIC PLAN i

Resource

19



DEVELOPING
RECRUITMENT
PLANS

Toolkit from National
Resource Centerfor
DiligentRecruitment (at
AdoptUSKids)includes
guidance and worksheets
for examples

Resource

10/14/2025

Section 1;_Child Data Aualysis

Pulling child data

Fusion https /fusion dss virginia gav/Click Family Services

Put mouse over DFS Home, and click on Resource Family
Under bottom left subto pic Navigation, c lick on DFS Reporting

At the bottom of the page under Family Services, click on Foster Care

At Foster Care Reports page.https:/flision dss virginia gov/orp/ORP-

Click on Children Demographic Report

20



FOSTER CARE CHILOREN DEMOGRAPHIC REPORT far September 2025
Data s of 40UN2025.
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General observations

Based onthe data above, what areyour
generalobservations about your jurisdiction’s
childwelfare pop ulation?

Consider not only future needs, but also the
needs of your current youth who may bein
morerestrictive (or less permanent)
placements.

€ IEM f

DATELAST L

APROVAL

Ay
L i

FoRMATION “

150
-}

EEALETIC e 1 D PR
cARsITY e
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Data Elementson
Families

This allows us to focus on
whethercumrentrecruitment
strategies are targetedto builda
pool of families thatcan meet the
needs of the children and youth
needing placement.

10/14/2025

Pulling Family Data: Print “Resource Report”
in OASIS

Reports

o “Resource Reports” radio button & OK

o Resource Report & PREVIEW

o Resource Category: Foster Family (drop downbox)
o Resource Type: LDSS Home (drop down box) & OK

This report can be printed from OASIS and/or exportedto an excel
spreadsheetby using the radio buttons at the top of the OASIS
screen.

22
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Sectian TV:_Family Dev

ut, Tratulog, and Support (et
gt assda ol Sasilics i - plcn

toirn T [

Reliugs)

[ a—— e ————,

Going Beyond
Recruitmentfor
Older Youth

Families can benefit
from specific training on - :
topics that will help ABDRESS OLOER YOUTH ADORTION TOPICS
them understand and
address the unique
needs of adolescents
who have experienced
abuse and neglect.

Resource

__ T

(] (|
Recruitment
Development General= mass market advertising, public
Support- service announcements, community outreach

Recruitment

23



General Recruitment

C. Usegeneral recruitmentstrategies to raise community
awareness of child welfare and foster care and adoptionand to
address public perceptions, myths, and misperceptions.

10/14/2025

Messaging and
Marketing

* Focus on marketing and
comm unity education to
reframethe perceptionof
fostering teens

Highlight their potential
and the importance of a
“family-like” environment

Offer specialized support
to attract families
committed to caring for
older youth.

D. Utilize the recruitmentportal, Faster Families Highway, whichis
anonline tool usedforrecruitment of non-relative res ource
parents to increase efficiency and support local recruitment

efforts.

LDSS are expected to directall non-relative inquiries to either their
LDSS Faster Families Highway (FFH) or the VDSS portal and to
incorporate the portalinto recruitment marketing materials.

f

24



Foster Care (FC)

oman

10/14/2025

Faster Families Highway

Directing Traffic

Collaborating
Section 1.6-1.64

As of July 1,2023, LDSS are required to collaborate with neighboring
LDSS toincrease the availability of a local foster home placement
for childrenin foster care.

Code of VA § 63.2-900

25
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Child-Specific - preferred!
Recruitment | Targeted

General

Let’s transfer the learning

After class today, openthe Word documententitled “CWS3101W
TOL1”in the Learner Materialsdownloaded from Fusion.

Complete the Transfer-of-Learning for Day 1.
Email your answers to your trainers afterclass.

TOL Folder:

CWS3101W TOLDay 1
Common Roadblock and Possible Solutions (pdf)

Begin Start/Stop/Continue workshe et (Recruitment Section 1)

26
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Introduction to
Resource
Family Work

CWS3101W
Day2

Day 2 Agenda

Review

RDS- Development
Break

RDS- Support
Closing

27
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Review SUpport
Day 1 I Recruitment
Development
Knowledge Check

Placing Tabitha with herpaternal aunt and uncle, whobecame an
approved Kinship Resource Parent, allowed her to stay in the same
school district.

This is an example of recruitment.
A. Child-specific

B. Targeted

C. General

Answer. A- Child-specific recruitment

Knowledge Check

Katie used the four-part recruitmentandretention plan, andmade a
recruitment plan for pre-teens age 10-13

This is an example of recruitment.
A. Child-specific

B. Targeted

C. General

Answer. B- Targeted

28



Knowledge Check

Lucy developed some flyers with pictures of teenagers and sibling
groups to use in the community.

This is an example of recruitment.
A. Child-specific

B. Targeted

C. General

Answer. C- General

TOL Activity

Common Roadblocks for
Recruitment

Recruitment messaging
Children inneed of homes

Customer service towards potential
applicants

Time lapses

10/14/2025

29



Possible Solutions

Identifyspecific groups ofchildren inneed ;
of foster care or ado ption services gg\ﬁlov\

)
Develop materials that give aclear, Lo s 8 L
accurate message, reflecting agency goals S I
and philosop hy

Identifyand target individuals, groups,
neighborhoods, and com munities capable
of meeting client needs —

10/14/2025

Create standard s forimmediate personal
responsetoinquiries

Development
Support:

A Recruitment
H—| | |

A Roadmapfor
Recruiting Foster
Parents

Development is preparing for success...

Equipping pros pective resource parentswith the knowledge and
skills needed to care for childrenwho have experienced trauma.

30



I Resource Family Development: A Philosophy of “Screening
In”vs. “Screening Out” is utilized in Recruiting and Developing
Prospective Resource Families.

e

10/14/2025

Framework- Development

A. Meetthe special preparation needs of relative caregivers.

B. Families who express aninterestinbecoming resource
families receive immediate responses to theirinquiries in
ways that are welcoming, strengths-based, culturally
appropriate, andin the language of theirchoice.

C. Hold orientation (group orindividual) onaregularschedule,
in locations thatare accessible for prospective resource
families.

2
BE;

Kinship Needs

» Permanency
Assessment Tool

» Support froma
KinshipWorker and a
Kinship Navigator
Program

» Kinship-specific
training

31



The Initial
Engagement

Following Recruitment...

10/14/2025

[\ ]

Inquiry to Information
Session
Tip Sheet

Check out the tip sheets for
Resource Familywork on
the Resources and JobAids

Fusion page

" [Handoutl-1
Information
Meetings

Make orientationan
engaging event

Follow up with a visitor
call to prospective
fosterparents

32



Applicants should
receive phonecalls at
leastevery 30 days.

Be available to solve
problems and provide
advocacyforthe
applications as they
move through the
assessmentprocess.

The application

10/14/2025

When Do Gaps Oceur?

BETWEEN AND

Asscssment Approval

Orientation Pre-service trining

Application

Approval

Tracking Template

RN i A ol —

Resource

33



Common Roadblocks during
the application process

Failuretoturninapplication materials
Unreadiness toapply

Difficulty with reading and writing
Paperwork is too cumbersome

10/14/2025

Possible Solutions

Offer one-on-one assistance to
complete application <dution

Provide additional information about ¢ el . .
fostercare Sml
Follow up with phone calls

Send out new application packet
with return postage envelope ——

Schedule home visit by recruitment
staff

Maintaintracking list to follow up

Framework- Development

D.  Offer pre-service training on a regular basis and ensure thatit
is competency-based, includes foster/adopt parents as instructors,
and birth parents, and foster/adoptedyouth as presenters.

34



Use Trauma-informed
Pre-service & Skills
Training Curricula

Most placement
disruptions are caused
by the lack of
understanding, support,
and skillthat caregivers
need to address
difficult,trauma-related
behaviors.

10/14/2025

NTDC, A Modern Training Tool for Parents

Three Components of NTDC

Parent Self-
Assessment

* Characteristics
* Competencies

In-person or

Remote Classroom

* New information

® Practice

* Building a
support system

Right-Time

* Skill building

* When the
family needs it

* application

35



Self-assessment

« Aself-learning tool

« Parents complete before and
for consideration after the
classroom-based training

« Correlate to characteristics
importantto fostering or

10/14/2025

adopting

The self-assessmenttool allows
youto learnabout different
competencies and
characteristics that may be
important when parenting
childrenwho have experienced
trauma, separation, and loss.

Handoutl-3

Characteristics of Successful Foster and

Adoptive Parents

Moo

TOLERANCE FOR REJECTION

nnnnnnn TION FOR DIVERSITY
e i “ OTHER WORLD VIEWS I

RELATIONALLY-ORIENTED

7
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Providing Tools for
Parenting!

National Training and
@ Development Curriculum

and in-person cont

[_|[—‘ Clas sroom-Based Training
Includes a combination of online

*self-
Asse ssment

Before 9% Days
Clas sroom- After
Based Trining
Training
“Right-Tim e” Access to online content
anytime-when you need it the most.
Articles Researc,

10/14/2025

Eight Fundamental Principles of NTDC

=

. Recognize the importance of everyd ay family

interactions.

Move away from the ide a of fixing the child.

. Focus on the reasons behind the behavior and not the
behavior itself.

. Be attuned to the child’s needs and being prepared to

alter your routine to meet their needs.

Set realistic expectations for the child and yourself.

Celebrate the small successes.

Use play to connect.

Learn to balance between connecting and correcting

wn

IS

N e

Resource Family
Training and Support

Fusion FUSIZN bt 3
hitps:/fusion dssvirginia go: L
Portfolio- Choose Family

Services

Hover over DFSHome
See “Resource Family” page

Choose “Resource Family
Training and Supp ort”

37



Common Roadblocks during
pre-service training

Attrition duringtraining proce ss

Lackof convenient time and/or location
Loss of enthusiasm

Heightened fear and anxiety
Potentialparents feel lost in theprocess

Potentialparents feel overwhelmed or
inadequate

10/14/2025

Possible Solutions

Ha\e great tminers!

Provide fun, interactive, user-frie ndly, stimulating
training based on the principles of adultlearning S{J\Uﬁm

Have ample staff availableto answer questionsor L .
2 an X &

concer ns personally with pa rticipa nts

Vary time, day, and loca tion to acco mmodate S I

parents

Track attendanc e and offer op portunities to make
up missed sessions

Use trainingas anopportunity o begin mutual I -

asse ssment and informationgathering proce ss

Stagea Graduation Cere mony withthedirectoras
the gue st spe aker

Framework- Development

E. Develop a standardized process for conducting mutual family

assessments that respect cultural beliefs and practices, include
prospective families as partners, and incorporate a comprehensive
assessmentofthe strengths and developmental issues of the
family.

1. Engage inassessmentas a mutual process completed with
families in away that supports openness and information sharing
and that leads to jointdecision making

2
E=

>
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Framework- Development

2. Provideinformation/assistance to resource families during the
background checks, fingerprinting, requiredinspections, and
physical requirements.

3. Complete home studies efficiently and effectively within 60-90
days afterthe application has been submitted or 30-45 days after
the completion of pre-service training, whichevercomes first.

10/14/2025

Mutual Family
Assessments

< Developa trust-
based relationship

¢ Build rapport by
being transparent,
culturally
competent, and
engaging families as
partners

Common Roadblocks during
the assessment process

Prospects withdraw application/drop
outof process

Potential parent feels lostin the
system

Potential parent feels disrespected,
notneeded byagency

Assessment process takes too long;
prospectloses interest

39



Possible Solutions

Monthly fo low-up phone call from
recruitment staff

Homevisitbyrecruitmentstaff golufion

Strict standards for timely assessment . s - . g

process S J r
Mutual assessment with prosp ective 5L
parent

Mutual assessment training for foster care
staff

Exit interview ofd ropouts by recruitment
department

Re-contact of dro pouts by recruitment
departmentin six months

10/14/2025

Framework- Development

F. Developrelationships that supportandvalue pros pective
resource families throughout the recruitmentand development
process.

e

I" Summary

In the context of foster care, "develop” means to equip foster
families with the skills, knowledge, and ongoing supportthey
needto provide a stable, healing envionmentfor children with
complex needs.

It goes beyond the initial licensing process to buildand nurture
along-term, supportive relationship betweenthe agency and
the fosterfamily.

40
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Recruitment
Development
Support:

A Roadmapfor
Recruiting Foster
Parents

* Prioritize placementwith kin
* Support kin placements and

connections
St rategies that * Keepsiblings together
. * Prioritize youth voice
Improve * Determine the bestfit
plac?ment * Nurture family time
stability « Address children’s behavioral health

needs
* Train and supportresource caregivers

41



Support
Specific to Kinship

10/14/2025

Kin supports services available

* FinancialAssistance
* KinGap (Kinship Guardian Assistance Program)
* Relative Maintenance Payment
* TANF
* Medicaid
* Legal Aid: Custody and guardianship support
* Trainingand Resources
* School Enrollment Help
* Support Groups

* Community-based services like counseling, respite care,and parenting
classes

« Kinship Navigators

Exploring Kinship Caregiver Support

Caregiver Panel Conversation

Exploring Kinship Caregiver Support

42
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Kinship Navigator Programs:
Arlington DSS

* Kinship funds
Case management at Kinship Navigator offices

Practices to
support kinship

Graphic: Grandfamiliesan d Kinship Support Network

Support

Post-assessment and
prior to placement

43



Supporting Post assessment

* Be infrequenttouch withthem during this time

* Directthem to further training
 Offer reading material
* Help them network with other foster parents

10/14/2025

Roadblocks inthe Post-
Assessment/Pre-Placement
process

Fosterparentgives up waiting for a
child

Feels unwanted or unneeded by
agency

Begins to distrustagency

Loses enthusiasm

Possible Solutions

Monthly tracking call until placement
Monthly contact from fosterhome
resource manager

Invitefoster parent to support group
meeting

Send foster parent the training calendar

Discuss broader age/characteristics
with foster parent

Sd.\ﬁno‘f\
S LU Jfon)

Encouragefoster parentto provide
emergency or respite care

44



Support

New placements

10/14/2025

Supporting New Placements

Providing a high level of information and support at both the
early and ongoing stages of placementis critical for both the
resource family and the LDSS to meet a child’s needs.

Section5.3

Resourpe Parents are

managing:

* Communication with the
FSS

* Medical information

* School enrollment

* Child Day Care

* Initial worker visits

* Family Time visits

* Lifebooks

45



Framework- Support

lll.  Supporting Resource Families: Resource families have the
services and supports they need to provide appropriate care for
childrenandtheir families.

10/14/2025

A. Prepare resource families, youth, and birth families for the initial
placement of childrenin their care and for all ransitions they face,
including changing placements, reunification, adoption, and
independence.

B. Openlyshare all relevant information (i.e., children’s backgrounds,
agency procedures, roles and responsibilities, agency expectations,
resource family expectations, legal requirements) onanongoing basis
with resource families.

C.  Create opportunities for resource families and the child’s family to

develop ongoing relationships in service of safety, permanency, and well -
being for childrenin care.

D. Meetthe special support and training needs of relative caregivers
regarding issues such as managing familyrelationships, ensuring safety
and establishing boundaries, and making decisions around pemmanency
options (e.g., adoption, transferof custody).
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ES Support and respond tothe challenges and needs of resource
families in atimely manner, including providing ongoi ng training and
linking them to community resources.

F. Minimize secondary trauma to resource family members by
res ponding promptly to the needs of children placed with them.

10/14/2025

In-Service
Training:

DSS Training
CRAFFTTraining
Community Training
Online classes

“The best Resource
Parents aren’t the
oneswho have it
figured out.

They’re the ones who

evenwhen itwas
uncomfortable.”

Isaac Etter
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Enhanced Maintenance- VEMAT

* Virginia Enhanced Maintenance Assess ment Tool (VEMAT) is
toaccess the child’s behavioral, emotional, and
physical/personal care needs

* Enhanced Maintenance is available whenachild has a
clearly defined need that requires additional supportand
supervision.

» Keep behavior logs and Provider Reports for supporting

documentation
Section5.8

10/14/2025

Respite Care Section 5.5

Respite careis a placementresource designed to provide relief
tofamiliescaring for children by providing short-term
substitute care for children.

HandoutJ-1

Contingency Fund Section 5.6

In cases where a child infostercare’s behavioral needsresult
in extensive damagetothe property of the resource family, the
LDSS should explore the use of the Contingency Fund to
reimburse the resource parentforassociated expenses.
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G.  Utilize anongoing process to gather information aboutthe
needs of resource families and theiroverall satisfaction level

regarding theirrelationship with the agency.

H.  Recognize and acknowledge resource families for their

expertise and service.

10/14/2025

Common Roadblocks -
Placing the Child

Crisis in care for the child and/or family

Lack of supp ort or cooperationfrom
worker/agency

Foster parent feels frustration,
disap pointment, disillusionment

Foster parent feels used and unappreciated

Foster parent believes that th e worker/agency
does not value or respect caregivers

Foster parentis unpreparedtomeetthechild s
special needs

Possible Solutions

Monthly home visit from agency staff
24-hour emergency hotline

Medicaid hotline to secure medical
services

Calls and visits from child s social
worker

Regulartraining opportunities for
fosterparents

Monthly clustersupportgroups

gaution
bl . . g
Sl
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Possible Solutions

Family preservation services for
crisis situations

Fostercare ombudsman toadwocate
for fosterparent
Fosterparentsareinvited to all
meetings, reviews, and case
conferences

Social worker/resource manager
responds within 24 hours

10/14/2025

Possible Solutions

Fosterparentshave phone numbers
of supenisors, chiefs, and
administrators

Staff and foster parents are trained
in teamwork

Complete, accurate information is
given continuallyto foster parents

Supporting

Permanency Goals
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I Ensure consistent communication among the fullcontinuum of child
welfare services — Prevention, Foster Care, CPS and Adoption so thatall
pertinentinformation is shared, all potential connections are identified,
and the best possible placement ismade.

J. Continually build resource family competence in supporting
connections between children and their families, such as:

1. working with birth parents and families;

2. sustainingchildren’s connections;

&, supporting reunification or transitions to permanence;

4. encouraging a positive family time/visitation experience with parents,
siblings, and/or extended birth family,recognizingthese as critical
elementsof theservice plan (asopposed to priviegesthat can be used as
punishment orreward with children).

10/14/2025

Permanency
considerations

Common Roadblocks —
Transitioning child out of the
fosterhome
Fosterparentsaren’t involvedin case
planning
Fosterparentdoesnot agree with
placement plan
Fosterparentfeels leftout, not valued,
disrespected, betrayed

Fosterparentis unableto supportthe
case plan
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Possible Solutions

Invite foster parentpersonallyto participate in
case planning, meetings, etc.

Train all staff people and foster parents in
teamwork

Invite foster parents to monthly support group

Include foster parentin work with birth parent,
relative, or adoptive family

Involve fosterparent in family visits

Make monthly home visit

Ensure that fosterparent has regular contact
with service providers and thechild’s worker
Provide information to fosterparent on progress
of child s family

Supporting Adoptive Placements

* _"

10/14/2025
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Common Roadblocks — after
reunification oradoption

Agency/worker does notrecognize
fosterparents feelings of loss

Fosterfamily feels left out, frustrated,
disenchanted, hurt

Fosterparentis angry at agency/worker

10/14/2025

Possible Solutions

Monthly contact by agency staff
Training on dealing with grief and loss
Invitation to monthly support group

S0
e . .

Post-reunification contact with child and S E . |
family I

Review of placement progress by agency
staff and foster parent

Ongoingtraining forfoster parentand . B -

staff

Next-day phone call to foster parent
from worker to assist with grief and loss

Support

Post Placement
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Post Placement Review
Section 5.7

At the conclusion of placements, engage resource families in

self-assessment to review the strengths and areas of skill
development

HandoutJ-3

10/14/2025

Family Development Plans

Family development plans should outline the responsibilties
of both the resource parents and address mutually agreed
upon areas of need
*Include resources and in-service training, and any
follow up needed.
These reviews and development plans may be incorporated

into the next re-approval process.
HandoutJ-4

Reflection
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Review

10/14/2025

Review: Recruitment/Development/Support

Recruitment
Dewelopment

Support

Outcomes

“* More resource families

« More child renachieving
family placement

« Less reliance oncongregate
care

« Fewer disruptions andmore
permanency

¢ Less attrition of approved
families

“ Better community
reputation and partnerships
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Training Requirements for Resource Family Staff

Start Dt

10/14/2025

Next Steps

Handout

Improving Recruitment
Outcomes

“11Things
a Practitioner
CanDo”

NationalR esou rceCenter for Recr uitment and Retention of
Foster and Adoptive Parents( a A doptUSKids)

Central Tammy Hoskins hoskinst2@veu.edu

Eastern Marquita Westray mmwestray@nsu.edu
Northern Katie Lo Monaco lomonacok@veu.edu
Piedmont Susan K. Taylor staylor22@radford.edu
Western Rhonda Roop rroop7 @radford.edu
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W e MFA programis o free resource availabla
10 3HLDSS officas provided by VDSS.

Wi can assisl will MEA'S

& applicant
Tostarfadopiivs [

Included in the s sessment pracess are: three inferyiews with household members, a
ame inspection and an in-epth evalustion of the applicants willingness, abdity, 370
festurces to meet the 5 core competency categries.

o Peleral o i withoslyane sl o sent il with supesting
dopuments you akeady heve completed in-office.

MEA program does ot issoe

approvals, bt provides a recommendition toassist the agencyin the decksion o approve/
et apgeone an apglicant fansly.

B 0scwn andconsistent o tion regarding progness andir
canceans with the amily. Colabarationis aprierity!

Karen Opia, MFA Consultam Mimma Homel, MFA Consultant.
Iaatarn/Pinins [Enstarsy Nohaen Cetrall

757-846- W07

mimma hormeRBdsE wirginia. oy

opiekaveusdy

10/14/2025

Central:

Resource Family Consultant contacts

Tonya Belcher  tonyabelcher@dss.virgiria gov (804) 662-9553

Eastern:
Mallory Kennedy  mallory kennedy @dss. virgiria. gov (757) 400-1812

Nothern:
Jes Hopsan jes.hopson@dss. virginia gov (540) 42-6005
Piedmont
Marrie Allen marrie allen@dss virginia gov (540) 9442992
Western:
Shawn Bush shawn. a bush@dssvirgnia gov (276) 6%-8004

To getstarted, contact:
AnnaTyson

(757) 228-5279

Faster Families Highway

Virginia Family-Match Director
anna@adoption-share.com
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Resources

* Resource Family FusionIntranet:

e o DES- R -Family

* Resource Family Training and Support:

10/14/2025

Utilize your
Framework
roadmap to
Recruit, Develop,
& Support
Resource Families

* Your feedback is important to
us.

* It is anonymous.

* The course is CWS3101W
Intro to Resource Family
Work

* The trainers are
* Date is
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